
 

Peer Mentor Skills Training 
 

On page 6 of your Peer Mentor Handbook you will find a section called Mentor Skills 
Training. This document is designed to assist you with this training. 
 
Organisation and Planning 

Identify where your mentoring tasks fit into your other priorities and work it into your own 
planner for the semester. Peer mentoring shouldn’t be an afterthought. 
 

Break your tasks down into their component parts. Making things more do-able means you 
are less like to become overwhelmed.   
 

Openness 

Talking about your own experiences of coming to college is something you should learn to 
be comfortable with. Your mentees will appreciate it. 
 

Encourage your mentees to ask any question that comes to mind. If they think it’s silly, they 
can ask you when there’s no one else there – the main thing is that they get to ask. 
Remember that it’s very often the simple things which can trouble us most. 
 

Communication 

Receive. Acknowledge. Summarise. Ask (RASA) 
When you listen, you receive the information. Acknowledging what is said shows that you 
are listening. Summarising re-presents the information back to the speaker to make sure 
you understood correctly. Asking questions helps clear up any potential confusion 

 

Before sending a text/email/message, take a little time to consider how it might be received 
by your mentee(s). Putting yourself in the place of your students can often result in your 
altering how you communicate.  
 

Reflection 

Reflection is about getting to know ourselves and bringing this knowledge forward so we 
become more ourselves as we move on in life. It’s a key Peer Mentor skill but one which 
may take some time to develop. 
 

Whatever activities you decide on for your mentees, spend a little time reflecting on them – 
what made you decide on this particular activity? What are you looking forward to about it? 
Are you anxious about any aspect of it? How does it play to your strengths?  
 

Similarly, when you’ve completed an activity, spend some time reflecting on the experience 
for you. How did it go? What did you learn? What kind of feedback did you get? What did it 
say about you? 

 

Self-care and boundaries 



You will most likely be the first person that news students will meet. As such, you may be 
relied on a lot by your students. Remember, however, that you are not a trained 
professional so it’s important for you to know when to refer an issue to someone else. If in 
doubt, talk to your Student Adviser/ Student Engagement Officer 

 

Be aware of the demands being placed on you with study, work, family, money etc. 
Developing this awareness means that you will know when things might becoming difficult 
and you can respond accordingly.  
 

As a Peer Mentor, you may find that your mentees don’t do what you want them to. Don’t 
take these disappointments personally. Give expression to your feelings of disappointment 
but learn to gain some perspective. Ask the question; what have I gained from this 
experience? Talking thing through with your Student Adviser/ Student Engagement Officer 
will help with this task.  
 

Motivation 

Don’t engage in self-limiting thinking. If you find that you suddenly have a great idea for an 
activity for your mentees and then you find yourself dismissing it, revisit it and spend some 
time assessing your options. Too often we dismiss our own potential and creativity. Working 
with another peer mentor can help to stimulate your creativity. Also, coming up with plans 
with other people means you are less likely to back down. 
 

Establishing goals is a great way to get motivated. Make sure your goals are specific, not 
vague. For instance, don’t say “I’m going to go on a night out with my mentees this 
semester”. Try something like “In week 8, my group and I are going to go out for pizza on 
Thursday night as a reward for getting on our assignments”. Goals should have a focus and 
be achievable. They should also be flexible to respond to changes in people’s circumstances.  
 

Giving Information 

Collaborate with your mentees when it comes to giving information. Ascertain from them 
what they want to know in addition to telling them what you think they should know. That 
way, they create what they want to know and feel that they are being listened to.  
 

Remember that it’s ok not to know the answer to a question. It is so much better to say “I 
don’t know, but I’ll try to find out” than to give incorrect information. Not knowing 
something does not mean you failed – it means you’re confident enough to recognise that 
you are not all-knowing. In fact, it probably will help your mentees identify better with you. 
 

(Self) Confidence Building 

Confidence is not about how you present yourself.  It’s about how you feel about yourself. 
It’s not related to how much talent or knowledge you have. It’s about accepting yourself for 
who you are. As a Peer Mentor, it’s about taking risks and putting yourself out there. This is 
a positive thing! 
 

Listen to your internal dialogue. What do you tell yourself when faced with challenging 
situations? “I’m no good”, “I won’t be able to do this”, “I’m always messing up”, “Everyone 
else is better than I am”. Becoming familiar with these self-criticisms can help us change 
them into something more positive. 



 

Support 
Remember that as a Peer Mentor, you’re just one layer of support for students. You don’t 
have to know all the answers or solve all the problems. Make sure you avail of the support 
offered to you, both as a Peer Mentor and a student in your own right. Encourage your 
mentees to seek support by telling them of times when you needed help from someone in 
the University 

 

Some useful websites to help you further develop some of these skills: 
 

www.skillsyouneed.com 

www.mindtools.com 

 

http://www.skillsyouneed.com/

